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MIKE GREEN believes
Scotland is a land of oppor-
tunity . . . and he’s working
hard to make the most of it.

Green, a Leeds-born quan-
tity surveyor and managing
director of WiseBuild Ltd,
settled north of the border a
decade ago and while work-
ing for a number of national
companies identified a gap in
the market for a quality con-
tractor to take on projects
valued between £1m and
£5m. In 2005, he decided he
could plug that gap and set
up WiseBuild Ltd. But he
admits it was something of a
slow start.

“Although I had identified
the market it was a difficult
one to penetrate and we
spent our first year under-
taking small refurbishment
projects and large bespoke
extensions. We were workin,
on jobs around the £200,000
bracket during that time.”

He goes on: “The central
belt of Scotland is a rela-
tively small place and that
can work for or against you.
But fortunately we’ve been
presented with a number of
opportunities and it’s been
up to us to prove ourselves.”

That initial slow-burn
process did have its advan-
tahes, however, allowing the
Wisebuild team the time to
identify quality sub-con-
tractors and to create good
credit ratings with suppliers.
Mike adds that it then felt
like quite an organic proc-
ess when opportunities came
along that gave the firm the
security to move on to larger
projects.

He says his 20 years of
commercial experience has
taught him what not to do
in terms of project manage-
ment and importantly, has
enabled him to create some-
thing of a recipe for success.

“We ensure that a lot of
time is spent preparing the
tender which means that we
fully understand what we’re
going to build and how
we’re going to build it. We
also partner up with good
sub-contractors and  get
them involved in the process
early on.”

Paying a premium for

WiseBuild is nearing
completion on a £1.5m
project in Balerno.

Mike Green is pleased with
progress.

quality sub-contractors is, he
says, reciprocated by the in-
put, commitment and qual-
ity finish brought to the job.

“It means that it is properly
costed and managed from
the outset and the client is
happy because he’s got a job
that we have completed to
his satisfaction.

“The majority of our work
is negotiated with clients
with whom we have worked
with in the past or have been
recommended to us. We
work hard on the tender to
identify savings for the cli-
ent and that also ensures as
short a completion period as
possible.”

Mike also contends that a
“paramount” ingredient for
growth is to bring together
a core group of key staff.
WiseBuild employs 10 man-
agerial staff, complemented
by 25 directly-employed
operatives such as joiners,
bricklayers and general la-
bourers.

The company undertakes
contracts throughout the
central belt and beyond and
current workload includes
contracts in Edinburgh,
Glasgow, Perth and the Bor-
ders.

Wisebuild bought its office
building in Linlithgow a year
ago and the new headquar-
ters now also provide a per-
manent base for Mike’s two
other ventures — Safety First
(a hire company for special-
ist safety equipment, par-
ticularly for use in confined
spaces) and Site Solutions
(supplying grouts, tanking
membranes, gas membranes

and other specialist con-
struction products).

Another benefit of the
new set-up is that the office
is located around an hour’s
drive from all of the compa-
ny’s working sites and there
is some land attached with
potential for further devel-
opment.

In Balerno, Edinburgh,
work is nearing comple-
tion on a £1.5m project
to construct 10 semi-de-
tached houses as part of a
larger project that includes
flats and townhouses, and

in West Dron near Perth,
a £3.75m contract to con-
struct 12 new-build stead-
ings for GSK Developments
is on programme.

Steady progress is also be-
ing made at an £8.5m mixed
development at Hopetoun
Streetin Edinburgh, the big-
gest contract so far won by
the firm. The development,
designed by Ian Springford
Architects, is for 49 flats and
an office block. Work began
in August 2006 and is due for
completion in March 2008.

The order book is also
looking in good shape for the
year ahead with negotiations
already underway on several
projects while turnover fig-
ures ahead of the company’s
five-year plan.

“My business plan was to
grow the company to about
a £10m turnover in five
years and then to integrate
a development arm to that,”
explains Mike.

Turnover figures for the
first full trading year to the
end of August 2006 were
£1m and that leapt to £6m
in August this year. Secured
turnover for the year to Au-
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This £8.5m mixed development at Hopetoun Street in Edinburgh is the company’s biggest

contract to date.

gust 2008 currently sits at
£7.5m and Mike says that
the aim is to target a further
£2.5m to bring the total in
line with his projections.

Meeting his own expecta-
tions for the company ahead
of schedule would allow the
management team a chance
to “take stock” before mov-
ing up to the next level, he
says, but adds that the focus
on quality will remain.

“I want to keep the compa-
ny relatively small and tight.
My aim is to continue to
work with clients that want
to work with me and with
whom I want to work.

“We look at each job that
comes up or that we’re of-
fered and see if it fits within
our over-all business plan.
My motivation is to produce

a good product and not to
chase turnover.”

The firm’s early success
has also enabled a move into
the development sector ear-
lier than originally planned.
Work has started on a con-
version project at Wood-
lands Terrace in Glasgow’s
west end and marks the
first project for WiseBuild
Developments — the newly-
formed development arm.

“Although it’s a relatively
small project it’s a nice one
for us to gain experience as
the next developments we
are looking at are far larger
than this.” Woodlands Ter-
race has three flats and three
duplexes with a mews at the
rear and Mike says the loca-
tion is “second to none”.

The sale of the develop-

ment will also help to boost
turnover figures for the year
by a further £3m, which
should then bring the total
turnover for the two com-
panies to £13m for the year-
end August 2008.

Using the development
arm of the company to help
build overall success is a key
plank of the business plan
and Mike already has plans
to strengthen its impact fur-
ther.

“There are a number of
other opportunities that we
are working on. Moving for-
ward to spring next year, I'd
like to see the development
arm reaching an even split
of the business — just now
it’s around an 80:20 split be-
tween the construction side
and development.”

GLOBE

ELECTRICAL

14a Dalkeith Street
Edinburgh EH15 2HR

Tel: 0131 657 3927
Mobile: 07812 357 489

Proud to support Wisebuild

e e !w

WM. MURCHLAND & CO. LTD.

PLUMBING E HEATING H SLATING

We are pleased to be associated
with Wisebuild and wish them
every success in the future.
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